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ADMINISTRATIVE PROJECTS

Real Estate Assessment Shared Resource

Charlottesville and Albemarle County continue to collaborate through a shared real estate
assessment resource that supports both localities’ appraisal functions. Together, the
Charlottesville and Albemarle County Assessor’s Offices jointly fund aerial flyovers for Pictometry,
an essential tool that provides high-resolution imagery used to identify assessable real estate and
perform measurements where on-site access is limited. By sharing costs on a pro-rata basis, both
localities benefit from improved assessment capabilities while using resources efficiently.

Staff involved:
Peter Lynch — Assessor, Albemarle
David Milton — Assessor, Charlottesville

ARTS & CULTURE PROJECTS

Programs and Events

Charlottesville and Albemarle County regularly collaborate to support programs and events that
enrich community life, including adaptive recreation, holiday tree recycling, invasive-species
removal efforts, and signature regional festivals such as Soul of Cville, Cville Sabroso, and the
Charlottesville Pride Festival.

Core events include:

e Adaptive Recreation Program

e Christmas tree recycling

e Rivanna Conservation Alliance - River Resilience grant for Invasive Species Removal at
Darden Towe, Riverview Park, Pen Park

e Special Events: Egg Hunt

e Charlottesville-Albemarle Housing Expo (4/18/26)*

e Soul of Cville: City/County co-sponsorship and joint community outreach (8/15/26)**

e (Cuville Sabroso: City/County co-sponsorship and joint community outreach (9/19/26)**

e Charlottesville Pride Festival: City/County co-sponsorship and joint community outreach
(9/26/26)**

These events strengthen community connections and expand opportunities for residents across
both jurisdictions.



Staff Involved:

Amy Smith - Director, Parks and Recreation, Albemarle

Riaan Anthony — Director, Parks and Recreation, Charlottesville

Celia Dew - Operations Specialist/Adaptive Manager, Charlottesville

Steve Gains — Urban Forester, Parks & Recreation, Charlottesville

Steven Hicks — Director, Public Works, Charlottesville

Chris Gensic — Planner, Parks & Recreation, Charlottesville

Courtney Ambros — Recreation Program Manager, Parks & Recreation, Charlottesville

*Morgan Hultman - Housing Programs Coordinator, Albemarle

*Shaqual Rennolds — Housing Programs Coordinator, Albemarle

**Dr. Tamara Ryan — Coordinator of Equity & Accountability, Public Services Accessibility Office, Albemarle
**Augusta Groeschel - Human Services Digital Navigator, Public Services Accessibility Office, Albemarle
Todd Niemeier — Director, Human Rights Commission & Office of Human Rights, Charlottesville

BUDGET PROJECTS

Regional Budget Collaboration

The City and County budget office’s meet during budget development cycles to ensure effective
collaboration on requests that will be funded by both localities. These meetings help align
financial priorities, clarify shared responsibilities, and promote transparency in allocating funds
for joint initiatives. By working together, we are able to streamline decision-making and avoid
duplicated efforts, ultimately supporting efficient use of resources for programs and projects that
benefit both communities.

Staff Involved:

Krisy Hammill — Director of Budget and Grants Management, Charlottesville
Lauren Roos - Sr. Budget and Management Analyst, Charlottesville

Taylor Harvey-Ryan — Grants Manager, Charlottesville

Katelyn Malcolm — Chief of Budget, Albemarle

Ryan Davidson — Deputy Chief of Management and Budget, Albemarle

COMMUNICATIONS PROJECTS

Sponsorship of Loop De’Ville Cheer Station

Charlottesville and Albemarle County are partnering through their Communications and Public
Engagement offices to sponsor a shared cheer station for the upcoming Loop De’Ville bicycling
event. This joint effort highlights the Rivanna Trail as a regional amenity that connects both
communities and demonstrates how the City and County work together to promote outdoor
recreation and regional connectivity.

Staff involved:
Abbey Stumpf, Director, Communications and Public Engagement, Albemarle
Afton Schneider, Director, Communications and Public Engagement, Charlottesville



Joint Information Releases

Charlottesville and Albemarle County maintain strong communication ties through ongoing
coordination of joint public messages, emergency alerts, and shared announcements. CAPE staff
from both localities collaborate closely with University of Virginia Communications to ensure that
residents receive timely, accurate, and unified information. This partnership strengthens public
awareness during emergencies and supports clear communication about collaborative programs
and initiatives across the region.

Staff involved:
Abbey Stumpf, Director, Communications and Public Engagement, Albemarle
Afton Schneider, Director, Communications and Public Engagement, Charlottesville

ECONOMIC DEVELOPMENT PROJECTS

Business Development, Retention and Attraction

Charlottesville and Albemarle County work closely together to strengthen the region’s economic
vitality, partnering with regional organizations and industry stakeholders to support shared goals.
The two localities collaborate on joint business engagement, entrepreneurial support, and
strategic investments that enhance quality of life and expand economic opportunity for residents
across the region.

On-going projects with exceptional collaboration include:

e Joint business stakeholder roundtables for target industries (agribusiness and food
processing Spring 2025, future roundtables in discussion)

e Piedmont Ascent (small business conference) and Piedmont Pitch (with the Central
Virginia Small Business Development Center), an entrepreneurial training initiative and
pitch competition

e Referrals between the City-County for business retention and expansion (per MOU)

e Joint meeting of the City and County Economic Development Authorities (Fall 2025, Fall
2026 scheduled)

e Joint funding of regionally important studies, projects, and services including:

o GO Virginia:
=  Wine Scale Up Implementation Grant (removing barriers to wine industry)
= Commonwealth BioAccelerator
= |nnovation Corridor Strategic Roadmap
= Food & Beverage Accelerator pilot

o Entrepreneurial ecosystem builders and workforce development partners:
= Central Virginia Partnership of Economic Development (CVPED)
= Central Virginia National Security Alliance (CVNSA)
=  Central Virginia Small Business Development Center (CVSBDC)
= Charlottesville Business Innovation Council (CBIC)
= Chamber of Commerce
=  Community Investment Collaborative (CIC)



= CuvilleBioHub

=  United Way’s ENVISION program

= Venture Central and 434 Accelerator
= Virginia Career Works

Staff involved:

Chris Engel, Director of Economic Development, Charlottesville

Emily Kilroy, Director of Economic Development, Albemarle

Matthew Johnson, Assistant Director of Economic Development, Charlottesville
Ashley Hernandorena, Business Development Manager, Albemarle

Chapel Hill and Charlottesville/Albemarle Community Exchange

Charlottesville and Albemarle County partnered with the Chamber of Commerce to participate in
a fact-finding visit to Chapel Hill, North Carolina. This joint learning experience allowed leaders
from both localities to explore how another university-anchored community approaches shared
challenges such as affordable housing, homelessness, economic development, workforce
training, and public transit.

Staff involved:

Samuel Sanders, Jr. — City Manager, Charlottesville
Jeff Richardson — County Manager, Albemarle
James Freas — Deputy City Manager, Charlottesville

HUMAN SERVICE PROJECTS

Community Safety Working Group & Community Safety Implementation Group

The City of Charlottesville, Albemarle County, and the University of Virginia continue to work
together through the Community Safety Working Group and the Community Safety
Implementation Group. These groups were established by Charlottesville City Manager Sam
Sanders, Albemarle County Executive Jeff Richardson, and UVA President Jim Ryan to jointly
review regional gun violence data and develop coordinated strategies that strengthen safety
across the entire community.

Staff involved:

Misty Graves - Director of Human Services, Charlottesville
Michael Kochis — Police Chief, Charlottesville

Kaki Dimock — Chief Human Services Officer, Albemarle
Camille Stewart — Acting Police Chief, Albemarle

Regional Opioid Abatement Authority Grants

Charlottesville and Albemarle County work collaboratively with regional partners to secure
funding through the Virginia Opioid Abatement Authority to address substance-use challenges
across the region. Joint projects include:

e Crisis Intervention Training & Assessment Center (CITAC), with Albemarle County serving
as fiscal agent.



e Community Outreach Team operations, also supported by Albemarle County as fiscal
agent.
e Capacity building for drug courts, with Charlottesville serving as fiscal agent.

These shared efforts strengthen regional capacity and ensure resources reach those residents
struggling with opioid use disorder and those working toward sobriety, in an efficient and equitable
way.

Staff involved;

Steve King — Assistant to the City Manager, Charlottesville
Joshua Barr— Chief Prosperity Officer, Charlottesville
Kaki Dimock — Chief Human Services Officer, Albemarle

Alternative Response Teams

Charlottesville’s ANCHOR team and Albemarle County’s HART team collaborate regularly to
exchange insights, coordinate training, and ensure that alternative response approaches are
aligned across jurisdictions. This partnership helps both organizations strengthen behavioral
health response services and promote safety for residents throughout the region.

Staff involved:
Misty Graves - Director of Human Services, Charlottesville
Kaki Dimock — Chief Human Services Officer, Albemarle

Charlottesville & Albemarle Community Policy and Management Team (CPMT)

Charlottesville and Albemarle County staff from the Departments of Social Services work jointly
with community partners and service providers as part of the CPMT. The team meets monthly to
advance shared responsibilities under the Children’s Services Act, ensuring coordinated planning
and support for youth and families across both localities.

Staff involved

Leon Henry — Director of Social Services, Charlottesville

Misty Graves - Director of Human Services, Charlottesville

Mary Stebbins — Director of Social Services, Albemarle

Leslie Glover - Assistant Director of Special Education, Albemarle County Public Schools

INFORMATION TECHNOLOGY

Regional Cybersecurity Collaboration

The County, UVA, and other regional partners meet quarterly to discuss cybersecurity issues.
These meetings are hosted by the City, with an agenda developed collaboratively based on input
from all partners. The forum provides a private space for participants to share cybersecurity
challenges, tools, and emerging concerns. These regular discussions also help strengthen
relationships among agencies, which has proven valuable when cybersecurity incidents occur
and coordination is needed across multiple potentially affected organizations.

Staff Involved:
Steve Hawkes — Director of IT, Charlottesville



Kayla Payne - IT Operations Manager, Charlottesville

Tyler Ringling — Security Engineer, Charlottesville

David Judy — Security and Systems Administrator, Charlottesville
Roderick Burton — Director of IT, Albemarle

Adrian Braun — Operations Manager, Albemarle

LAND USE & MANAGEMENT PROJECTS

Biscuit Run Stream Restoration

Charlottesville and Albemarle County are partnering to support Albemarle’s capital project to
restore 6,674 feet of Biscuit Run and two tributaries within the County’s new park. While
Albemarle manages the project, both localities are sharing the remaining costs not covered by the
Virginia Stormwater Local Assistance Fund grant. Through this collaboration, Charlottesville and
Albemarle also jointly share the resulting pollution-reduction credits, which help each locality
meet its obligations under Virginia’s Chesapeake Bay cleanup requirements.

Staff involved:

Greg Harper — Chief of Environmental Services, Albemarle
Justin Mcllwee - Director, Utilities, Charlottesville

Dan Frisbee — Water Resources Specialist, Charlottesville

Albemarle/Charlottesville General District Court

Charlottesville and Albemarle County continue their collaboration on the co-located General
District Court facility in Downtown Charlottesville. Under the partnership agreement established
in 2018, Albemarle oversees design and construction of the new building and the renovation of the
connected Levy Building, which will house the Albemarle Commonwealth’s Attorney.
Charlottesville’s General District Court will relocate to the new facility once Albemarle completes
the second phase of its court’s improvement program. Albemarle will manage the new building,
reflecting a shared commitment to coordinated judicial services.

Staff involved:

Steven Hicks — Director of Public Works, Charlottesville

Michael Goddard, Interim Director of Neighborhood Development Services, Charlottesville
Kristel Riddervold - Director, Office of Sustainability, Charlottesville

Jeff Dumars — Director of Facilities & Environmental Services, Albemarle

Sugar Hollow Reservoir Access Management

Charlottesville owns the Sugar Hollow Reservoir, a 47-acre water supply resource serving
Charlottesville-area residents. Albemarle County, with support from Charlottesville and the
Rivanna Water & Sewer Authority (RWSA), successfully applied for a $1.35 million Federal Lands
Access Program (FLAP) grant to improve public access to the property. While RWSA manages the
dam and reservoir infrastructure, public access management is not included in their scope,
making this a crucial City—-County partnership to ensure responsible stewardship and community
access.




Staff involved:

Jeff Dumars - Director of Facilities & Environmental Services, Albemarle
Riaan Anthony — Director, Parks & Recreation, Charlottesville

Chris Gensic — Planner, Parks & Recreation, Charlottesville

Management of Co-Owned Properties

Charlottesville and Albemarle County jointly own several properties that serve the broader
community, including the Juvenile Court and related facilities, the Levy Building, the Jessup
Building, the Central and Gordon Avenue Libraries, the Health Department, and the 7th Street
Parking Lot. With the exception of the new General District Court/Levy complex, Charlottesville’s
Department of Public Works leads property maintenance and capital improvements, supported by
Albemarle County’s Facilities & Environmental Services team. This shared management approach
ensures consistent care and responsible investment across jointly owned assets.

Staff involved:
Steven Hicks - Director of Public Works, Charlottesville
Jeff Dumars — Director of Facilities & Environmental Services, Albemarle

Rivanna Stormwater Education Partnership (RSEP)

Charlottesville and Albemarle County have collaborated since 2004 as part of the Rivanna
Stormwater Education Partnership, joining other MS4-regulated organizations to meet statewide
requirements for education, outreach, and public participation. This regional partnership allows
both localities to amplify shared messaging and strengthen community engagement around
watershed stewardship and stormwater awareness.

Staff involved:

Laurel Williamson — Watershed Stewardship Manager, Albemarle

Dan Frisbee — Water Resources Specialist, Charlottesville

Jill Greiner — Water Efficiency Coordinator, Office of Sustainability, Charlottesville

Land Use and Environmental Planning Committee (LUEPC)

Staff from the City, the County, and UVA participate in monthly conversations around themes of
mutual interest such as land use planning and sustainability. Also at the table are representatives
from the Thomas Jefferson Planning District Commission (TJPDC), the Rivanna Water and Sewer
Authority, and the UVA Foundation. On a quarterly basis, the Virginia Department of
Transportation (VDOT) also attends.

Staff from Charlottesville, Albemarle County, and the University of Virginia (UVA) meet monthly to
discuss shared land-use, sustainability, and infrastructure priorities. Representatives from the
Thomas Jefferson Planning District Commission, Rivanna Water & Sewer Authority, and the
University of Virginia Foundation also participate, with Virginia Department of Transportation
(VDOT) joining quarterly. This ongoing collaboration helps coordinate planning efforts, align major
initiatives, and maintain open communication across agencies involved in shaping the region’s
future.

Staff involved:
Jeff Dumars - Director, Facilities and Environmental Services, Albemarle



Bart Svoboda - Director, Community Development, Albemarle

James Freas — Deputy City Manager for Operations, Charlottesville

Jason Mcllwee — Director, Utilities, Charlottesville

Steven Hicks — Director, Public Works, Charlottesville

Michael Goddard - Interim Director, Neighborhood Development Services, Charlottesville

Darden Towe Park

Charlottesville and Albemarle County jointly own Darden Towe Park and share both operating and
capital costs, with Albemarle serving as fiscal agent. The City contributes 30.75% and the County
69.25% of the FY 2025 operating budget. Current capital projects include restroom upgrades, ADA
improvements, new paved pathways, and a multi-year athletic field rebuild that will modernize
drainage and stormwater systems. This partnership ensures high-quality amenities and sustained
investment in one of the region’s most significant shared parks.

Current Capital Projects:

e CIP Towe Park Pickleball Restroom

e CIP Towe Park ADA Restroom by Pavilion

e CIP Towe Park paved path from Park Entrance to Pickleball Courts

e CIP Towe Park shelter, and concession stand restroom upgrades

e CIP Towe Park Field Rebuild is a phased rebuilding of the existing grass athletic fields over a
four-year period, that consists of the installation of a new subgrade drainage system and
associated stormwater management.

Staff Involved:

Amy Smith - Director, Parks and Recreation, Albemarle

Riaan Anthony - Director, Parks and Recreation, Charlottesville

Jason Mcllwee - Director, Utilities, Charlottesville

Steven Hicks — Director, Public Works, Charlottesville

James Freas — Deputy City Manager for Operations, Charlottesville

Michael Goddard - Director, Neighborhood Development Services, Charlottesville

lvy Creek Natural Area and Historic River View Farm

Albemarle County and the City of Charlottesville jointly own the Ivy Creek Natural Area and
Historic River View Farm sharing the annual operating and Capital Improvement expenditures,
with the County serving as the fiscal agent.

City Share 50%, County Share 50% of FY 25 Operating Budget $23,700.

Staff Involved:
Amy Smith - Director, Parks and Recreation, Albemarle
Riaan Anthony — Director, Parks and Recreation, Charlottesville

PUBLIC SAFETY PROJECTS

Charlottesville-Albemarle-University of Virginia Regional COMPSTAT
Charlottesville, Albemarle County, and the University of Virginia continue to collaborate through
the regional COMPSTAT process, meeting monthly to review crime trends, share information, and




strengthen community safety across jurisdictions. This partnership supports coordinated
problem-solving and enhances transparency in regional law enforcement efforts.

Staff involved:

Camille Stewart & Randy Jamerson — Acting Police Chief, Albemarle

Michael Kochis — Police Chief, Charlottesville

Tim Longo — Police Chief, University of Virginia

VSP, FBI, U.S. and Commonwealth’s Attorney from Albemarle and Charlottesville

Charlottesville-Albemarle-University of Virginia Mutual Aid Agreements

Charlottesville, Albemarle County, and UVA are jointly reviewing their mutual aid agreements to
ensure alignment with current state and federal laws, as well as updated departmental policies
and practices. This collaborative assessment helps maintain readiness, clarify expectations, and
reinforce shared commitments to public safety across the region.

Staff involved:

Trevor Henry — Deputy County Executive, Albemarle

Camille Stewart & Randy Jamerson — Acting Police Chief, Albemarle
Michael Kochis — Police Chief, Charlottesville

Tim Longo - Police Chief, University of Virginia

Charlottesville-Albemarle Fire & Rescue Mutual Aid Agreement

Charlottesville and Albemarle County maintain a cooperative mutual aid agreement that allows
fire and rescue teams to support one another during emergencies. Both departments agree to
provide assistance when resources are available, with clear protections regarding liability and
responsibility for personnel and expenses. Regular reviews ensure fairness in aid distribution and
allow for updates as community needs evolve.

Staff involved:
David Puckett — Fire Rescue Chief, Albemarle
Michael Thomas — Fire Chief, Charlottesville

Regional Emergency Management Cooperation

Charlottesville, Albemarle County, UVA, and ECC emergency management staff work together to
develop shared plans and procedures, strengthen communication, and coordinate responses to
regional emergencies. This partnership promotes faster, more efficient reactions to incidents
while improving overall preparedness and resilience across the region.

Staff involved:

John Oprandy — Emergency Manager, Charlottesville
Samuel Roman - Assistant City Manager, Charlottesville
Johnny Switzer - Emergency Manager, Albemarle

John DeSilva — Emergency Manager, University of Virginia
Lily Gregg — ECC Director

Trevor Henry — Deputy County Executive, Albemarle



Virginia Juvenile Community Crime Control Act (VJICCCA)

Charlottesville’s Department of Human Services administers the VICCCA grant and plan,
providing community-based supports to youth in both Charlottesville and Albemarle County. The
program aims to prevent crime, reduce recidivism, and offer courts effective non-residential
alternatives, strengthening outcomes for young people across the region through a unified
approach.

Staff involved:
Misty Graves - Director of Human Services, Charlottesville
Christa Galleo - Director, 16" District Court Service Unit

Evidence Based Decision Making Team (EBDM)

Since 2010, Charlottesville and Albemarle County have partnered as one of seven national pilot
sites selected by the National Institute of Corrections to implement an evidence-based
decision-making framework. The EBDM Team aligns the work of regional criminal justice partners,
including law enforcement, courts, public defense, victim services, and behavioral health, through
shared data analysis and coordinated project work. The team meets bi-monthly to review local
criminal justice trends and guide collaborative improvements across the system.

Staff involved:
Misty Graves - Director of Human Services, Charlottesville
Kaki Dimock — Chief Human Services Officer, Albemarle

SUSTAINABILITY/CLIMATE PROJECTS

Resilient Together

Charlottesville, Albemarle County, and the University of Virginia are jointly advancing Resilient
Together, a collaborative initiative designed to help the region prepare for and respond to the
impacts of climate change. The shared vision - “a strong, safe, and healthy future for all” - guides
the development of individual resilience plans for each organization and a coordinated framework
for regional implementation. This partnership strengthens climate preparedness by ensuring that
strategies are aligned, community-centered, and supported across local institutions.

Staff involved:

Kristel Riddervold - Director, Office of Sustainability, Charlottesville

Emily Irvine — Climate Program Manager, Office of Sustainability, Charlottesville

Jeff Dumars — Director of Facilities and Environmental Services, Albemarle

Andrea Trimble - Director, Office for Sustainability, University of Virginia

Julia Monteith — Senior Planner, Office of the University Architect, University of Virginia

Energy Resource Hub

Charlottesville and Albemarle County partner with the Local Energy Alliance Program (LEAP) and
the Community Climate Collaborative (C3) through the Energy Resource Hub, launched in 2025 to
support community members in improving the energy and water performance of their homes and
businesses. The ERH helps residents navigate incentives available through local, state, federal,
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and utility programs, reducing utility costs while supporting shared climate goals, including a 45%
emissions-reduction target by 2030.

Staff involved:

Kristel Riddervold - Director, Office of Sustainability, Charlottesville

Emily Irvine — Climate Program Manager, Office of Sustainability, Charlottesville

Tray Biasiolli — Climate Program Specialist, Office of Sustainability, Charlottesville

Jeff Dumars — Director of Facilities and Environmental Services, Albemarle

Greg Harper — Chief of Environmental Services, Facilities & Environmental Services, Albemarle
Jamie Powers — Climate Action Program Manager, Facilities & Environmental Services, Albemarle

County/City Joint Litter and Plastic Pollution Reduction Campaign

Charlottesville and Albemarle County are working together to develop a coordinated public
education and outreach campaign funded through the Virginia Disposable Plastic Bag Tax. The
campaign focuses on reducing single-use plastics, encouraging sustainable waste habits, and
promoting behavior changes that reduce litter and pollution across both communities. This
regional alignment allows the City and County to share resources, unify messaging, and reach a
broader audience with consistent and effective environmental education.

Staff Involved:

Cai Mowry - Facilities and Environmental Services, Albemarle

Jamie Powers - Facilities and Environmental Services, Albemarle

Abbey Stumpf- Communications and Public Engagement (CAPE), Albemarle
Reagan Samuels - Communications and Public Engagement, Albemarle
Gabriel Sherzada - Sustainability Office, Charlottesville

Kristel Riddervold - Sustainability Office, Charlottesville

Ose Akinlotan - Communications and Public Engagement, Charlottesville

TRANSPORTATION PROJECTS

Transportation Planning

Charlottesville and Albemarle County staff work closely together on regional transportation
planning efforts, participating jointly on a variety of boards and committees. Together, they
collaborate with VDOT, the Thomas Jefferson Planning District Commission (TJPDC), the
Charlottesville-Albemarle Metropolitan Planning Organization, and project-specific teams such
as the Three Notch’d Trail RAISE grant project, the Move Safely Blue Ridge initiative, and the
Barracks Road and lvy Road Pipeline projects. This coordinated approach helps both localities
align priorities, share expertise, and advance transportation improvements that benefit the entire
region.

Staff involved:

Jeff Dumars - Director, Facilities and Environmental Services

Tonya Swartzendruber — Planning Manager-Transportation, Community Development, Albemarle

Ben Chambers - Transportation Planning Manager, Neighborhood Development Services, Charlottesville
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Charlottesville-Albemarle Regional Transit Authority (CARTA)

Charlottesville and Albemarle County have partnered to form the Charlottesville-Albemarle
Regional Transit Authority (CARTA), a regional governmental entity designed to coordinate public
transportation planning and explore dedicated regional funding options. CARTA held its first board
meeting on February 2, 2025, following City and County enactment of the 2009 enabling legislation
in late 2024. The authority is working to expand funding sources and implement strategies identified
inthe 2022 Regional Transit Vision Plan. CARTA is nearing completion of the Regional Transit Service
Prioritization and Implementation Study, reflecting the shared commitment to strengthening
regional mobility.

Staff involved:

Garland Williams, Director of Transit, Charlottesville

Tonya Swartzendruber, Planning Manager-Transportation, Community Development, Albemarle

Ben Chambers — Transportation Planning Manager, Neighborhood Development Services, Charlottesville
Zoe Macobar - Senior Transportation Planner, Neighborhood Development Services, Charlottesville
Mike Murphy — Chief Executive Officer, JAUNT,

Scott Silsdorf- Director, Parking and Transportation, University of Virginia

Taylor Lowery — Director of Transportation, Thomas Jefferson Planning District Commission

Lucinda Shannon, Transportation Program Manager, Thomas Jefferson Planning District Commission

Move Safely Blue Ridge

Charlottesville and Albemarle County participate jointly in Move Safely Blue Ridge, the region’s
plan to reduce serious injuries and fatalities for all roadway users through the federal Safe Streets
and Roads for All (SS4A) program. TIPDC serves as the project lead, with both localities
contributing staff expertise and supporting coordinated implementation. This partnership helps
ensure that transportation safety improvements reflect shared priorities and benefit the region as
a whole.

Staff involved:

Abbey Stumpf - Director, Communications and Public Engagement, Albemarle

Tonya Swartzendruber — Planning Manager-Transportation, Community Development, Albemarle

Ben Chambers - Transportation Planning Manager, Neighborhood Development Services, Charlottesville
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